
INTERIM USE PERMIT--CONCEPT

 PTAG TO EVALUATE SPRING/SUMMER 2019

 BOUNDARY TO GENERALLY INCLUDE AREA WEST OF UWT

 CURRENT - MINIMAL TO NO RESTRICTIONS OR REGULATIONS



INTERIM USE PERMIT--CONCEPT
 SIMILAR IN FEEL TO THE RESIDENTIAL PARKING PERMIT

 SHORT TERM PARKING OR BY PERMIT

 ALLOWS DOWNTOWN LONGER TERM USERS (EMPLOYEES, RESIDENTS, 
STUDENTS) OPPORTUNITY TO PURCHASE ON-STREET PARKING BEYOND 
TIME REGULATIONS

 ADDITIONAL TOOL TO BACK FILL IN AREAS WHERE MANAGED SHORT 
TERM PARKING SHOWS LOWER THAN DESIRABLE OCCUPANCIES

 USE OF UNDERUTILIZED PARKING AS A MEANS TO MAXIMIZE SUPPLY 
AND SUPPORT REVENUE GENERATION AND EXPENSE RECOVERY



INTERIM USE PERMIT—LOGISTICS
 PERMIT SALES LIMITED TO BLOCK FACES OF A CERTAIN OCCUPANCY 

 BLOCK FACES BELOW “EFFICIENT & ROBUST” OCCUPANCY?  (LESS THAN 70%)
 PERMITS SOLD AT “MARKET RATE” 

 TARGET OCCUPANCIES BETWEEN 70-85%
 BASE COST = COST RECOVERY OR JUST ABOVE BUS PASS PRICE?  
 # OF PERMITS CONTROLLED SO SUSTAINED OCCUPANCIES DO NOT EXCEED 

85%
 SALES SHOULD BE ADJUSTED (PRICE AND QUANTITY) BASED ON OCCUPANCY 

DATA
 QUARTERLY, SEMI-ANNUALLY, ANNUALLY, BI-ANNUALLY?   

 PERMIT SALES VIA MOBILE APPLICATION?
 CAN BE SOLD IN VARYING TIME BLOCKS—DAILY, WEEKLY, BI-WEEKLY, 

MONTHLY
 POSSIBLE DISCOUNT FOR CARPOOL/VANPOOL?

 LONG TERM PERMITS CAN BE REDUCED IF SUPPORT FOR SHORT TERM REGULATIONS 
IS IDENTIFIED



INTERIM USE PERMIT—GOALS

 REDUCE the number of single occupancy vehicles

 Maximize use of the right of way

 Maintain occupancies at “efficient and robust” levels

 Shift parking behaviors on constrained blocks to those blocks with 
lesser occupancies



INTERIM USE PERMIT—IMPLEMENTATION

 MAY NEED REWRITE OF 11.05.260—CHECKING WITH LEGAL  
 ELIGIBLE ONLY ON BLOCK FACES WITH 55% OR LOWER OCUPANCIES (GREEN 

BLOCKS)
 PERMIT SALES SCALABLE TO ACHIEVE 70-84% OCCANCIES

 RAMP UP SALES WHEN OCCUPANCIES ARE LOW

 SCALE BACK SALES WHEN OCCUPANCIES ARE HIGH

 RECALIBRATED ANNUALLY WITH OCCUPANCY AND COMPOSITION ANALYSIS?
 INITIAL PERMIT COST COMPARABLE TO ADJACENT MARKET RATES?

 AREAS WITH NO “MARKET RATES” WILL BE SET AT COST RECOVERY 

 PERMITS SOLD VIA MOBILE APP?
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Six-Year Transportation Improvement Program

City of Tacoma | Public Works

Infrastructure, Planning, and Sustainability
February 27, 2019

ITEM #3

Presenter
Presentation Notes
Good Evening Chair Mello and Council CommitteeDiane Sheesley with the Public Works DepartmentHere to present about Six-Year Transportation Improvement Program  specifically the DRAFT 2018 amended and 2019-2024 additions and deletions
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OVERVIEW

• Background

• Projects to be added and removed

• Grant and Potential Grant Projects

• Next Steps

Presenter
Presentation Notes
During this presentation I will discuss the following regarding the 6-year programAnnual amendment process. Provide  the committee with an opportunity to hear of the proposed changes and updates and make any comments for revisionsThe need for the annual amendment and discuss some of the issues related to the annual amendmentReview the completed projects list – removed project list – added project listGrants received in 2017 and potential grants we may apply for in 2018Provide a timeline of the amendment processI will also discuss how the plan relates to health, equity & Sustainability And Outreach
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BACKGROUND

• Capital Projects (included in TIP)
• Arterial roadways, bridges, bike facilities, sidewalks, trails, 

curb ramps

• Maintenance Projects (not included in TIP)
• Potholes, chip seal, residential overlays, Transportation 

Benefit District projects
• Most Streets Initiatives 

Presenter
Presentation Notes
Revised Code of Washington requires each city to have and annually update its Six-Year Transportation Program through a Public Hearing6 YR Program vs. Transportation Maintenance PlanCapital improvement above a certain dollar amountAsset - capitalizationGrant eligibleMost Streets Initiative Projects are considered Maintenance – Gravel roads being paved are considered capital so some of the streets initiative projects will be included in the TIP.  Even though Streets Initiative projects are not in the TIP I will provide an update during this process.2015 - Proposition 3 and TBD Proposition AProp 3; fund street repair, maintenance and safety improvements for residential streets, arterials, and freight access, including resurfacing, pothole repair, pedestrian safety improvements, school crossing beacons and sidewalk improvements. Prop A; fund maintenance, preservation and improvement for residential streets, arterials, freight access, bike and pedestrian mobility projects. Package 1 was finished in 2016 and packages 3 and 4 were started in 2017.  55 blocks were paved with package 2 and 7 and 311 ADA ramps were constructed in 2017 1085 funds are also being utilized for grant match and I will cover that later in the presentation
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ISSUES
• Necessary to compete for and obtain State & 

Federal grants

• Lists planned & budgeted transportation projects
• Vetted by Transportation Commission

• Based on anticipated revenues and desirable 
projects

• Inclusion does not guarantee funding or completion

Presenter
Presentation Notes
The Six-Year Transportation Improvement Program, or TIP, is a short-range planning document that is annually updated based on needs and policies identified in the Comprehensive Plan and eventually the Transportation Master Plan. Ongoing interaction with Transportation CommissionIt represents Tacoma’s current complete list of needed projects and programs for the next six years. The document also identifies secured or reasonably expected revenues and expenditures for each of the projects included in the TIP. Typically, projects listed in the first two years of the document are shown as having secured funding while projects in the last four years can be partially or completely unfunded.
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Projects to be Removed
• 6 Completed Projects

• 2 Removed Projects
• Residents no longer interested (LID)

• Change in project scope

Presenter
Presentation Notes
Total cost of the 6 projects completed is approximately ($XXX million) 2 projects were removed Removed LID-8664 Street Paving Commerce Street No Moving Forward Site 12 Esplanade Project repurposed/revisioned Completed 17-18 Citywide Striping *Shown as Close-Out LID 8655 - Streets *Shown as Close-Out Pedestrian Accessiblity Improvements? *Shown as Close-Out E. 25th Street Right-of-Way Improvements LID 8662 - Bennett Street South Stevens/Tyler/66th Bike and Pedestrian Connector 



66

Projects to be Added
• 16 New Projects

• Funded Projects

• Projects Pursuing Grant Funds

• Projects Requesting City Funds

Presenter
Presentation Notes
The handout has a list of projects proposed for addition to the TIP.  I will go through some select transportation projects, and will discuss additional projects in March - but if you have questions on any others I will be happy to address those projects in more detail at the March meeting or separately at any time.There are currently 16 projects being added with a total project estimated cost of $XXX million – we will be adding additional projects We will be adding additional projects between now and the draft you will see in March.  Projects to be added include requests from the Transportation Commission, grants we will be applying for, grants received this year that were not already in the TIP, and we have time to add additional Council requests as needed and appropriate.



77

6th Avenue Pedestrian Crossing Safety 
Improvements

• Scope: Pedestrian crossing improvements along 6th Avenue      
between Jackson Avenue and Sprague Avenue

• Funding: $2,613,100 Federal Safety Grant  $401,500 Streets Initiative

Presenter
Presentation Notes
Improvements to pedestrian crossing safety will be made at many locations along 6th Avenue between Jackson and Sprague including:Adding flashing yellow arrow to permitted movements at S Jackson, S Orchard and S UnionConverting from permitted to protected/permitted phases with flashing yellow arrow at 9 intersections (Jackson, Oxford, Orchard, Union, Alder, Pine, Oakes, Steele and State)Upgrading from 8-inch to 12-inch signal lenses and adding retroreflective backplates to signal heads at 13 locations along 6th Avenue (Jackson, Oxford/Skyline, Mildred, Ped Crossing between Mildred and Pearl, Pearl, Orchard, Union, Alder, Pine, Oakes, Steele, State and Sprague)Converting from traditional to accessible countdown pedestrian signals and pushbuttons at 13 intersections (Jackson, Oxford, Mildred, Ped Crossing between Mildred and Pearl, Pearl, Bantz, Orchard, Union, Pine, Oakes, Steele, State and Sprague)Installing either curb bulbs on one leg of the intersection or a pedestrian refuge island at 4 intersection (MacArthur, Fife, Prospect, Trafton)Replace existing flashing beacons at signed pedestrian crossing with pedestrian-actuated rectangular rapid flashing beacons and signage upgrades at MacArthur and JunettConvert from traditional to accessible countdown pedestrian signals at the Alder intersectionFunding$2,613,100 Federal Safety Grant$401,500 Streets Initiative matching fundsSchedule Design will begin late 2019Construction 2021
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Mary Lyon Elementary Safe Routes to School

• Scope: School crossing improvements

• Funding: $240,881 SRTS Grant  $42,508 Streets Initiative

Presenter
Presentation Notes
School safety improvements at Mary Lyon Elementary will include:Installing ADA compliant curb ramps and APS at S 46th & Pacific AvenueInstalling ADA compliant curb ramps between Pacific and A Street.FundingSRTS Grant $240,881     Streets Initiative $42,508
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S Yakima Avenue Traffic Signal 
Operations & Visibility Improvements

• Scope: Pedestrian crossing improvements along 6th Avenue      
between Jackson Avenue and Sprague Avenue

• Funding: $1,010,400 Federal Safety Grant  $112,300 Streets Initiative

Presenter
Presentation Notes
This project will upgrade existing traffic signal heads and phasing, install accessible pedestrian countdown signals and pushbuttons, and improve traffic signal timing, communication and coordination. The work will also include ADA and drainage/utility work as needed. The intersections of S Yakima and 72nd St will be converted from permitted to flashing yellow arrow permitted phasing, upgrade from 8-inch to 12 inch signal lenses, add retroreflective backplates to signal heads, update signal timing coordination, and convert form traditional to accessible countdown pedestrian signals and pushbuttons.The intersection of 84th & S Yakima and 96th & S Yakima will be converted from permitted to protected/permitted flashing yellow arrow phasing and will also receive the same remaining upgrades listed for the intersection at 72nd.Funding2018 City Safety Federal grant $1,010,400City match of $112,300 in Streets Initiative Funding Schedule Design will begin late 2019Construction 2021
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Streetlight Poles/Circuit Replacements

• Scope: Replacement of 70  

streetlights out of service due to 

uninsured driver knockdowns, failed 

assets, tree limb and root caused 

damage, etc.

• Funding: $850,000 REET

Presenter
Presentation Notes
The City has 70 lights that have been out of service for up to 6 years for various reasons. There has not been available budget to repair them until now.  Some are individual poles that have been damaged or have failed, and some are circuits with one or more lights on them.  Causes of the damages could include:Uninsured driver knockdownsFailed assets (rotten poles)Tree roots damaging circuits or tree limbs taking out poles and lines Dig ups by contractors but we could not prove who damaged them (usually when there were multiple contractors/utilities involved and everyone points to someone else)Funding $850,000 REET$200,000 General FundSchedule2019 Construction
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2018 Grant Awards
Project Granting Agency Grant Dollars

Safe Routes to School Education WA Traffic Safety Commission $60,000

Portland Avenue Freight & Access 
Improvements

PSRC Countywide $370,430

South I Street Overlay PSRC Countywide $750,000

Cultural Shift to Active Transportation PSRC Countywide $425,000

Mary Lyon Elementary School SRTS WSDOT SRTS $240,881

South 19th & Clay Huntington WSDOT Ped/Bike $500,517

Presenter
Presentation Notes
Project Grant Background Information/General DiscussionTotal of $21 mill (exact number on slide)South 19th Street, Union Avenue to Mullen Street$2.5MMatch $750KNational Highway System  Asset Management ProgramThis project provides for new asphalt pavement, �pedestrian improvements at the intersection of South 19th and Proctor.  Schedule:  Construction Spring 2019 – Dec. 2019Total Cost:  $3.3MEast 64th Street, Pacific Avenue to McKinley Avenue $6.5MMatch $2MWashington State Transportation Improvement Board   This project will reconstruct East 64th Street between Pacific Avenue and McKinley Avenue.  �The project will reconstruct the roadway, add bicycle facilities, wider sidewalks with ADA compliant ramps, and signal improvements. Storm water and streetlight systems will also be improved.  Schedule: Construction Spring 2019 – Spring 2020Total Cost:  $9.5MCross Section:  2-Lane (Turn lanes at Pacific & McKinley)/Bike Lanes/Sidewalks/Streetlighting/ Stormwater/ water mainsSouth 19th Street Sidewalk,�Cedar Street to Bates Technical College�(Prospect St)$346K�Match $156K Washington State Transportation Improvement Board This project will construct approximately 1,200 linear feet of missing link sidewalk (7’ wide), on the south side of 19th Street.Pedestrian improvements at the intersection of South 19th Street/Cedar  Schedule:  Construction Aug 2018 – Nov 2018Total Cost:  $530K McCarver Rail Crossing$50,000No Match�State of Washington Utilities and Transportation CommissionThis grant provides funding for installation of pedestrian gates, fencing, and signing at the McCarver Street rail crossing.  Schedule:  Sidewalk & fencing – end of March.  Ped Gates designed and constructed by BNSF – hopefully installed by the end of 2018.Total Cost:  $300,000.  Gas Tax Yakima Avenue Bridge$3M�Match $403K�2017 Local Bridge ProgramThis project provides for the deck repair of the Yakima Avenue Bridge spanning South Tacoma Way.   Schedule:  Construction during spring/summer of 2019Total Cost: $3.4MTacoma Ave. is the bike routeTaylor Way Rehabilitation, SR509 to �East 11th Street$8.9MMatch $1.2M2019 National Highway Freight Program This provides will reconstruct the roadway to heavy haul standards, upgrade rail crossings, and widen the SR509/Taylor Way intersection.  The project will provide for Signal improvements, new sidewalks and streetlights.  3 lanes.  Reviewing sidewalk/bike facility �Schedule:  Late 2019 – Early 2021Total Cost:  $22.8M  3 grants/PSE Funds/Rail/Water/Storm 
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2018 Grant Awards
Project Granting Agency Grant Dollars

City Safety Program – Systemic Safety 
Improvements

HSIP City Safety Program $800,100

6th Avenue Pedestrian Crossing Safety 
Improvements

HSIP City Safety Program $2,613,100

Yakima Avenue Traffic Signal 
Operations and Visibility Improvements

HSIP City Safety Program $1,010,400

Pedestrian & Bicycle Counts and Facility
Inventories

HSIP City Safety Program $210,600

Presenter
Presentation Notes
Project Grant Background Information/General DiscussionTotal of $21 mill (exact number on slide)South 19th Street, Union Avenue to Mullen Street$2.5MMatch $750KNational Highway System  Asset Management ProgramThis project provides for new asphalt pavement, �pedestrian improvements at the intersection of South 19th and Proctor.  Schedule:  Construction Spring 2019 – Dec. 2019Total Cost:  $3.3MEast 64th Street, Pacific Avenue to McKinley Avenue $6.5MMatch $2MWashington State Transportation Improvement Board   This project will reconstruct East 64th Street between Pacific Avenue and McKinley Avenue.  �The project will reconstruct the roadway, add bicycle facilities, wider sidewalks with ADA compliant ramps, and signal improvements. Storm water and streetlight systems will also be improved.  Schedule: Construction Spring 2019 – Spring 2020Total Cost:  $9.5MCross Section:  2-Lane (Turn lanes at Pacific & McKinley)/Bike Lanes/Sidewalks/Streetlighting/ Stormwater/ water mainsSouth 19th Street Sidewalk,�Cedar Street to Bates Technical College�(Prospect St)$346K�Match $156K Washington State Transportation Improvement Board This project will construct approximately 1,200 linear feet of missing link sidewalk (7’ wide), on the south side of 19th Street.Pedestrian improvements at the intersection of South 19th Street/Cedar  Schedule:  Construction Aug 2018 – Nov 2018Total Cost:  $530K McCarver Rail Crossing$50,000No Match�State of Washington Utilities and Transportation CommissionThis grant provides funding for installation of pedestrian gates, fencing, and signing at the McCarver Street rail crossing.  Schedule:  Sidewalk & fencing – end of March.  Ped Gates designed and constructed by BNSF – hopefully installed by the end of 2018.Total Cost:  $300,000.  Gas Tax Yakima Avenue Bridge$3M�Match $403K�2017 Local Bridge ProgramThis project provides for the deck repair of the Yakima Avenue Bridge spanning South Tacoma Way.   Schedule:  Construction during spring/summer of 2019Total Cost: $3.4MTacoma Ave. is the bike routeTaylor Way Rehabilitation, SR509 to �East 11th Street$8.9MMatch $1.2M2019 National Highway Freight Program This provides will reconstruct the roadway to heavy haul standards, upgrade rail crossings, and widen the SR509/Taylor Way intersection.  The project will provide for Signal improvements, new sidewalks and streetlights.  3 lanes.  Reviewing sidewalk/bike facility �Schedule:  Late 2019 – Early 2021Total Cost:  $22.8M  3 grants/PSE Funds/Rail/Water/Storm 
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HEALTH, EQUITY & SUSTAINABILITY ANALYSIS

• The Six Year Program includes transportation projects that 

support:

• Active transportation with greater health equity 

• Biking and Walking 

• ADA improvements 

Presenter
Presentation Notes
Bullet 1 talking pointAdditional employment opportunities for those unable to afford a private vehicle or other transportation methodsBullet 2Walking and biking are healthy activities that does not produce carbon and can reduce the risk of certain diseases. Some projects also coordinate with Transit projects such as 19th St. Cedar to Bates and Pedestrian Accessibility ImprovementsBullet 3Non-maintenance road improvement projects require upgrades to curb ramps to meet current ADA requirements.  Many projects within the TIP also include signal upgrades including accessible pedestrian push buttons
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OUTREACH
• Memo and presentations to Transportation Commission, 

Community Council, and Cross District Association 

• City of Tacoma Website includes the 6 year program and 

Transportation Master Plan

• Projects include outreach in various forms depending on the 

project scope and community needs

Presenter
Presentation Notes
January 2018 memo was sent to CDA and CC asking for input on both the 6 year program and the upcoming Transportation Master Plan revisions.A public hearing is required as part of the adoption process and is included in the next steps slide (transition)
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NEXT STEPS

• March 27th IPS 2nd Review & Recommendation

• April 9th City Council Study Session*

• April 30th City Council Public Hearing*

• June 28th Ordinance Effective Date*

* Tentative Dates

Presenter
Presentation Notes
January - Memo to Cross District Association and Neighborhood CouncilsTransportation Commission Feb 21st and March 21stJune 12th 1st ReadingJune 17th adoption is ahead of July 1st RCW Requirement
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Six-Year Transportation Improvement Program

City of Tacoma | Public Works

Infrastructure, Planning, and Sustainability
February 27, 2019

ITEM #3

Presenter
Presentation Notes
Thank you for having me tonight to present this topic and I will now answer any questions



INTERIM USE PERMIT--CONCEPT

 PTAG TO EVALUATE SPRING/SUMMER 2019

 BOUNDARY TO GENERALLY INCLUDE AREA WEST OF UWT

 CURRENT - MINIMAL TO NO RESTRICTIONS OR REGULATIONS



INTERIM USE PERMIT--CONCEPT
 SIMILAR IN FEEL TO THE RESIDENTIAL PARKING PERMIT

 SHORT TERM PARKING OR BY PERMIT

 ALLOWS DOWNTOWN LONGER TERM USERS (EMPLOYEES, RESIDENTS, 
STUDENTS) OPPORTUNITY TO PURCHASE ON-STREET PARKING BEYOND 
TIME REGULATIONS

 ADDITIONAL TOOL TO BACK FILL IN AREAS WHERE MANAGED SHORT 
TERM PARKING SHOWS LOWER THAN DESIRABLE OCCUPANCIES

 USE OF UNDERUTILIZED PARKING AS A MEANS TO MAXIMIZE SUPPLY 
AND SUPPORT REVENUE GENERATION AND EXPENSE RECOVERY



INTERIM USE PERMIT—LOGISTICS
 PERMIT SALES LIMITED TO BLOCK FACES OF A CERTAIN OCCUPANCY 

 BLOCK FACES BELOW “EFFICIENT & ROBUST” OCCUPANCY?  (LESS THAN 70%)
 PERMITS SOLD AT “MARKET RATE” 

 TARGET OCCUPANCIES BETWEEN 70-85%
 BASE COST = COST RECOVERY OR JUST ABOVE BUS PASS PRICE?  
 # OF PERMITS CONTROLLED SO SUSTAINED OCCUPANCIES DO NOT EXCEED 

85%
 SALES SHOULD BE ADJUSTED (PRICE AND QUANTITY) BASED ON OCCUPANCY 

DATA
 QUARTERLY, SEMI-ANNUALLY, ANNUALLY, BI-ANNUALLY?   

 PERMIT SALES VIA MOBILE APPLICATION?
 CAN BE SOLD IN VARYING TIME BLOCKS—DAILY, WEEKLY, BI-WEEKLY, 

MONTHLY
 POSSIBLE DISCOUNT FOR CARPOOL/VANPOOL?

 LONG TERM PERMITS CAN BE REDUCED IF SUPPORT FOR SHORT TERM REGULATIONS 
IS IDENTIFIED



INTERIM USE PERMIT—GOALS

 REDUCE the number of single occupancy vehicles

 Maximize use of the right of way

 Maintain occupancies at “efficient and robust” levels

 Shift parking behaviors on constrained blocks to those blocks with 
lesser occupancies



INTERIM USE PERMIT—IMPLEMENTATION

 MAY NEED REWRITE OF 11.05.260—CHECKING WITH LEGAL  
 ELIGIBLE ONLY ON BLOCK FACES WITH 55% OR LOWER OCUPANCIES (GREEN 

BLOCKS)
 PERMIT SALES SCALABLE TO ACHIEVE 70-84% OCCANCIES

 RAMP UP SALES WHEN OCCUPANCIES ARE LOW

 SCALE BACK SALES WHEN OCCUPANCIES ARE HIGH

 RECALIBRATED ANNUALLY WITH OCCUPANCY AND COMPOSITION ANALYSIS?
 INITIAL PERMIT COST COMPARABLE TO ADJACENT MARKET RATES?

 AREAS WITH NO “MARKET RATES” WILL BE SET AT COST RECOVERY 

 PERMITS SOLD VIA MOBILE APP?



Tacoma to Puyallup 
Regional Trail Connection



What do we mean by “Regional Trail 
Connection”?
A corridor for people walking & rolling that is 
physically separated from car traffic and safe for 
people of all ages and abilities. 



Connecting our Regional 
Centers…and beyond!



Chief Leschi Schools Facebook





NW MLS





Linking to 
Transit



A Cohesive Network



TAHOMA to TACOMA TRAIL NETWORK



$12,959,000TOTAL BENEFITS 
PER YEAR



Metro Parks Tacoma: Downtown to Defiance 

Safety

There were 358 people 
hit by cars while 
walking or bicycling in 
Pierce County in 2017 –
one person every day.



Downtown to Defiance  - Tacoma

Equity & Access



Ride for Women & Girls - Tacoma

57% of Tacoma residents say they would make a 
3 mile, 15 minute bike trip at least once or twice a month 
if there was a safe and convenient bike route available

Source:  PSRC 2015 Regional Travel Study



Community Support
Metro Parks Tacoma
2016 Mission Led Comprehensive 
Plan Statistically Valid Survey
641 Households

• Trails were the 2nd

highest community 
priority (after 
restrooms).

• 72% of households 
indicated a need for soft 
surface walking and 
hiking trails

• 59% of households 
indicated a need for soft 
surface walking and 
hiking trails

Port of Tacoma
Shoreline Public Access Plan
community survey, open houses & 
stakeholder outreach

The Port learned the following:

What needs improvement
• Wayfinding and interpretive 
signage
• Safety
• Pedestrian and bicycle amenities

What’s missing
• Trail connections
• Views of the Port and downtown 
from Marine View Drive
• Picnic areas
• Trailered boat launch

Puyallup Watershed 
Initiative Active 
Transportation COI
Tahoma to Tacoma Trail Benefit 
Report community outreach

• Over 100 community 
members attended the 
Tahoma to Tacoma Trail 
Network kick-off in 
March 2016

• 2/3 of survey 
respondents ranked the 
Tacoma to Puyallup 
Connection as the 
highest priority trail in 
our region



Policy Support
A safe bicycle and pedestrian connection between downtown 
Tacoma and downtown Puyallup is referenced in the adopted 
policy documents of many local jurisdictions, including:

• Puyallup Tribe of Indians Tribal Transportation Improvement 
Program 2016-2020

• Puget Sound Regional Council 2014 Active Transportation Plan 
Regional Bicycle Network Gap Map 

• Pierce County 2014 Parks, Recreation and Open Space Plan
• City of Fife Comprehensive Plan, Transportation Element
• City of Puyallup Comprehensive Plan, River Road Corridor Plan
• City of Tacoma Transportation Master Plan



Thea Foss Esplanade 
& Ruston Way

Puyallup Riverwalk & 
Foothills Trail



Thea Foss Esplanade 
& Ruston Way

River Road/SR167



How can we 
move this 
project 
forward?

Andrew Strobel, Director of 
Planning and Land Use for the 
Puyallup Tribe, referred to the 
Tacoma to Puyallup Connection as 
the “Rubik’s Cube” of trail projects.

“Rubik's Cube in scrambled state.” Mike Gonzalez. CC BY-SA 3.0.



Regional community coalition working to 
ensure that everyone in the Puyallup 

Watershed has access to safe, healthy, and 
affordable active transportation options

Tacoma’s non-profit Transportation 
Management Association focused on being 
the transportation advocate & resource for 

anyone whose daily life is downtown

Local Non-profit Leads:

Partnered With: With Funding From:

Copenhagen-based design collective 
that promotes co-creation and 

democratic urban design

Private foundation dedicated 
to strengthening the 

relationship and goodwill 
between Denmark & the U.S.

Our community coalition 
budgets by consensus and 

identified the MasterClass as 
a priority project



Tacoma to Puyallup Connection MasterClass



MasterClass Process

June 6: Convene the Cohort
Facilitated workshop with COurban team – grounding 
our work in health & equity, project background, & trip 
logistics

August 5-10: Travel to Copenhagen & Malmö
Focused & collaborative learning with COurban

Fall 2018: Cohort Debrief & Next Steps 
Post-trip facilitated workshop with COurban
Building the bench of project supporters
Consensus project goals & draft alignments

Implementation
Move forward on funding, community outreach, route 
selection, design, & construction



Consensus Project Goals

The Tacoma to Puyallup Regional Trail Connection will…

Safety
• Be safe for, and be perceived as safe by, community members of all ages and 

abilities.
• Ensure safety & access for all active transportation modes.
• Protect vulnerable road users, reducing opportunities for vehicle collisions.

Health & Equity
• Provide residents, workers, and visitors with viable transportation options that 

are safe, healthy, and affordable – particularly those who are unable to drive due 
to age, ability, legal status, or access to a household vehicle.

• Make exercise and activity easier to incorporate into daily life.

Livability & Economy
• Strengthen the region’s position as a vibrant community to live, work, and play.
• Create a spine that will connect with employment centers, transit nodes, 

community destinations, and existing and future trails.

Environment
• Provide transportation options that reduce oil consumption, greenhouse gas 

emissions, and stormwater runoff.



Tacoma to Puyallup Regional Trail Connection
Potential Draft Alignments



Route Analysis Scope of Work
• Contract with WSP & PRR managed by WSDOT
• Scope Elements:

• Existing Conditions Analysis
• Stakeholder Outreach and Coordination

o Tacoma to Puyallup Stakeholder Advisory Group
o Community Forum

• Develop Evaluation Criteria
• Alternatives Refinement & Evaluation
• Potential Funding Sources

• Total Budget: $183,821



Next Steps
• Finalize local contributions to Route Analysis Study

o Confirmed:
 $20,000: City of Fife, City of Puyallup, and Metro Parks 

$30,000: WSDOT
o In Process:

 $30,000: City of Tacoma, Pierce County, Puyallup Tribe
 TBD: Port of Tacoma

• Continue engagement with nearby projects
o WSDOT’s $1.09 billion SR167 Completion Project

 WSDOT SR167 Stage 1b Bike/Ped Subcommittee: two-mile 
highway connecting I-5 to SR 509 near the Port of Tacoma

o Sound Transit’s Tacoma Dome Link Extension 
planning

o Pierce County Canyon Road crossing
o Local planning projects

o Long-term funding conversations



www.pwi.org/connect253
Sign up for project updates at:

Stay Connected
Liz Kaster, lkaster@pwi.org
Puyallup Watershed Initiative Active Transportation COI

Kristina Walker, kristinaw@downtownonthego.org
Downtown on the Go




	Interim use permit--concept
	Interim use permit--concept
	Interim use permit--concept
	Interim use permit—logistics
	Interim use permit—GOALS
	Interim use permit—implementation

	IPS Feb27_2019_6YR
	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Streetlight Poles/Circuit Replacements
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16

	PTAG_InterimUsePermit021619
	TacomatoPuyallupConnection_TacomaTransportationCommission_2.20.19
	Tacoma to Puyallup �Regional Trail Connection
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	TAHOMA to TACOMA TRAIL NETWORK�
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Slide Number 17
	Slide Number 18
	Slide Number 19
	Slide Number 20
	Slide Number 21
	MasterClass Process�
	Consensus Project Goals�
	Tacoma to Puyallup Regional Trail Connection�Potential Draft Alignments�
	Route Analysis Scope of Work�
	Next Steps�
	Slide Number 27
	Slide Number 28


